Appendix 3

Asset Transfer — Initial Decision (8-10 weeks) — Phase One

Expression
Of Interest

Scoring
Matrix

Community

Assets Group
meeting

Asset Transfer/Devolution of
service request received by
CEC by e-mail and logged by

Communities

Assets and legal to
initially assess
application to review
constraints

All comments returned from
internal CEC departments /
matrix score confirmed

Application details initially
checked by officers from
Communities and Assets

Communities to assess
application using scoring
'Matrix' (further information
may be required from the
applicant/ LEO advised)

Papers distributed ahead of
Decision Meeting Group

Applicant sent an
acknowledgement and advised
of the date of Decision
Meeting Group / case added to
asset register/Local member/s
informed of application

E-mail sent from assets officer
to all relevant internal CEC
departments for comments on
application

Community Assets Officer
group Meeting to consider
whether application progresses
to Stage 2.



Asset Transfer — Business Case and Corporate Decision Process (18 - 24 weeks) — Phase 2

Business Case

CE Council

Decision
Making Process

Communication

ODR / briefing note to PH
prior to advert (if
applicable to asset) -
Advert process
commences

Assets officer to draw
up initial Heads Of
Terms

Approval by Cabinet (if
key decision) or joint PH's

Applicant requested to
provide business case to
include details
supporting CEC overall
objectives

Decision Group Meeting
with Senior Offciers and
joint PH to make
recommendations

Applicant/Internal
departments informed of
CEC decision

Business case received by
assets to fully assess
benefits, risks and costs

Papers and reports
entered into the CEC
Corporate Decision
making process

QOutcome reported back
to next Community
Assets Officer group
meeting



